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The Survey on
The Blue Ribbon Task Force's Proposals

The following letter was sent to all pastors and some church workers in the LCMS. Please distribute it
to your friends and email lists to get as widespread notice of this to LCMS church members as possible.

Dear Fellow Members of churches in the Lutheran Church—Missouri
Synod,

In order to improve the workings of our church body, our synodical
President, Rev. Gerald Kieschnick, has established a Blue Ribbon Task Force
on Synod Structure and Governance (BRTFSSG) that has made
recommendations for changing the structure and governance of our synod.
These proposals are wide-ranging and could significantly change the
character of our synod. The approval process therefore calls for serious
deliberation on the part of all of us.

The BRTFSSG has been circulating a survey at the district conventions to get
feedback on their proposals. We thought it would be a good idea for every
member of churches in our synod to have a chance to take the BRTFSSG
survey and provide input to this process. We believe such input will be of
great help in this important work. If you click this link
(http://BlueRibbonSurvey.com) it will take you to the text of the survey and
give you a chance to have your voice heard.

If you are a pastor, please make the link to the survey available to your
congregation so more people can have input. If you are a layman, ask your
pastor if he would be willing to make this link available to your entire
congregation.

Sincerely, your fellow LCMS Lutherans,

Eric Ramer - Trinity Lutheran Church, Kearney, MO

Stephen R. Johnson - Lutheran Church of Christ the King; Pawling, NY
Ken Meier - Trinity Lutheran Church, Kearney, MO

Robert Rodefeld - Holy Cross, Highlands Ranch, CO

This survey is being conducted by the BRTFSSG at each district convention. We believe that not
enough time is being given for evaluation of the proposals before the survey is taken. It has been
reported that at each of the first two conventions the presentation and discussion on the BRTFSSG
proposals was limited to two hours. The slideshow was presented in the first hour, then the survey was
taken and collected. A discussion period of the BRTFSSG proposals was limited to the second hour
without enough time allowed to even get through all the points.

We have brought it to the internet so that every member of the LCMS can carefully review the
proposals then take the survey and register their opinion on these important issues. Except for the
blue text on each page, all of the material is from the synod's proposals. The "Other Thoughts to
Consider" have been intentionally written in a fair and objective manner.

Please take the survey yourself by clicking here.

http://blueribbonsurvey.com/index.php 4/24/2009
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No. 1: Affirm in Our Governing Documents the Mission and Purpose of Our Synod
Goal:

Affirm in our governing documents that the reason for the Synod's existence is for
congregations to walk together in God's mission and to serve one another for His purpose
of saving all people through Jesus Christ (Acts 15 and 1 Corinthians 12).

Current Problem or Deficiency:

Current wording in our synod's Constitution fails to underscore the continuity of the
Synod's commitment to Christ, Scripture, Confessions, and the mission of God.

Recommended Solution:

Update our Constitutional language to clarify our:
Reasons for existence.(the current Preamble.)
Confession (Art. I1)

Mission and purpose.(Art. 111)
Conditions of Membership (Art. VI)
Relation of the Synod to its members (Art. VII).

(see the BRTFSSG Web site for proposed full wording.)

Rationale:

Affirm and clarify that Christ and His mission are the center of our common confession,
while assuring that the confessional basis of our Synod remains unchanged.

Other Thoughts to Consider:
This first issue will take up more of our time than most of the others since the proposals would
have us change the very objectives that the synod has had since its early history.

In order to understand this first proposal you will have to take the time to review the committees
proposed changes to the synods constitution (click here or on the sidebar to the left). This first
proposal has to do with Article 111 Objectives.

(The following is a summary of points 8-11 in the "Review of Constitutional Amendments.") First
consider that the existing article title "Objectives" is preferable to the trendy new proposed term
"Mission and Purpose." "Objectives" speak of something lasting and enduring which is appropriate
for the Christian faith. "Mission" is a word that comes out of the business world and is trendy, less
than a generation old. "Purpose" comes out of the pagan existentialist philosophy of the twentieth
century and is grounded in man's desires rather than the more external matters of the more
preferable term "objectives." The proposed new wording is also long-winded and ambiguous. This
would be a hasty and trendy change of terminology.

The next consideration is subtle but important. The proposed language in 111.A.2. would have the
LCMS manifesting "the unity of the true faith in Jesus Christ." This speaks of a personal unity
among LCMS members. The current language does not distinguish this from manifesting
"confessional unity within the synod" which is not about a personal unity between LCMS members
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but an objective truth that we share revealed in Scripture. The current wording does not have us
manifesting unity with one another because the unity is manifested in the Lutheran faith that we
share. Basing unity on personal relations would lead to all sorts of ungodly unity between the
LCMS and churches that do not confess all of the truth of the Bible. The current wording is
sufficient and does not open the door to an emphasis on personal unity outside of doctrinal unity.

A further consideration is that proposed I11.B.8 eliminates the phrase "encourage congregations to
strive for uniformity in church practice"” found in the current I111.7. The wording in the current 111.7
is offensive to many people in the Missouri Synod who wish to "go beyond" good Lutheran
practice. There are many persons in the synod who claim that worship practice and church polity
are completely "adiaphora," (neither commanded nor forbidden by God) and that the attempt to
"encourage . . .uniformity" is legalism. Many of them also want a diversity of communion
admission policies. One might quote C.F.W. Walther who wrote: "The fact that a truly Lutheran
congregation needs neither a definite organization nor a fixed ceremonial instituted by men is
attested by Article VIl of the Augsburg Confession" (our emphasis; see Walther, The Form of a
Christian Congregation [St Louis: CPH, 1963], p. 2-3). But Walther then immediately quotes
Luther's 1539 letter to Buchholzer in which Luther accepts adiaphora "if only the abusus (misuse)
is kept away, neither add anything to the Gospel (i.e., New Testament) nor take anything away
from it." Thus both Walther and Luther agree that there are church practices that are not
Lutheran or Biblical, so one cannot say that "anything goes" in church practices. The current 111.7
has a good balance in that it encourages uniformity for the sake of harmony out of love for the
brethren, but also respects "a variety of responsible practices and customs which are in harmony
with our common profession of faith." The proposed I11.B.8 reflects the attitude of people in the
synod who don't care about harmony (concordia), but who have accepted the late 20th century
American motto "Do your own thing!"

1 - Affirm in our governing documents the mission and purpose of Synod
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2 - Emphasize the Importance of Doctrinal Resolutions and Doctrinal Statements
Goal:

Strengthen Synod doctrinal unity by requiring stronger consensus on doctrinal resolutions
and statements.

Current Problem or Deficiency:

Current Constitution and Bylaws require only a majority vote for adoption of doctrinal
resolutions and, along with a complex system of requirements, doctrinal statements.
Close majority votes on doctrinal matters do not promote unity and are conducive to
increased internal conflict and consternation.

Recommended Solution:

Doctrinal resolutions of special significance and doctrinal statements will require a two-
thirds vote at Synod convention.

Reaffirm, clarify, amplify and strengthen Bylaws and clarifications to Constitution (Art. VIII)
and Bylaws to enhance doctrinal unity.

Rationale:

Doctrinal resolutions and statements of the Synod express our collective understanding of
what God's Word teaches and articulate the official position of the Synod. As such, these
should be broadly supported and adopted in convention.

The process for adopting doctrinal resolutions and statements should seek to avoid the
internal conflict that may be caused when such important matters are adopted by very
narrow majorities.

Other Thoughts to Consider:
The original constitution should be left as it is. We do not vote on doctrine. We receive doctrine
from the Word of God. God does not need nor desire our approval of his pure teaching. What if a
majority of voters at a LCMS convention vote approval of false doctrine? For sure, living in
harmony and confessing pure doctrine in the church is not easy but changing the simple and age-
old statement of Article VIII.C. is a mistake.

See point 18 in "Review of Proposed Constitution Amendments." The proposed amendment
confuses the difference between doctrinal resolutions and doctrinal statements, and also
eliminates requirement for 2/3rds of congregations vote. This makes it easier for the convention
to pass resolutions binding on all congregations that are not approved by 90% of the
congregations, especially if proposed constitution Article VI.B.2 is passed.

2.1 - Doctrinal resolutions of special significance and doctrinal statements will require a
two-thirds vote at Synod convention.
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Other Thoughts to Consider:

The proposed amendments to Article VIII do nothing to enhance doctrinal unity, but only seek to
centralize control in the synodical bureaucracy.

2.2 - Reaffirm, clarify, amplify and strengthen constitution (Art VIII) and bylaws to enhance
doctrinal unity.

Page 2 of 19
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3 - Clarify the Categories of Membership in Our Synod.
Goal:

Underscore in more understandable language:
The congregational nature of the Synod.
The categories of ordained and commissioned ministers.
The participation of the laity in the life and work of the Synod.

Current Problem or Deficiency:

Many do not understand the term "member" as it is used in the Constitution.
The relationship of laypeople to the Synod is not universally understood.
Our current provision for "advisory members" is unnecessary.

Recommended Solution:

Revise Article V of the Constitution to reflect that:

Congregations are the voting members of the Synod.

Ministers of Religion (ordained and commissioned) are members of the Synod who are
eligible to serve as delegates of congregations to conventions of the Synod and its districts.
Laypeople, though not rostered members of the Synod itself, are closely linked to the
Synod through their affiliation with member congregations of the Synod.

Rationale:

Underscores the congregational character of the Synod.

Recognizes the important role of LCMS ordained and commissioned ministers.
Elevates the sense of belonging, responsibility and participation of the laity.
Eliminates the unnecessary and confusing provision of advisory members.

Other Thoughts to Consider:
There are no disadvantages, because there are no proposed constitutional amendments
corresponding to this point. Therefore, the basic structure of the synod as set out in our
constitution and by-laws will not be impacted by this.

3.1 - Congregations are the voting members of the Synod.

Other Thoughts to Consider:
Advantages of this proposal - Gives teachers, DCEs, deaconesses, and other church-workers
(i.e. commissioned ministers) the opportunity to serve as delegates (same as point 5).
Disadvantages of this proposal - Commissioned ministers are presently permitted to attend
conventions and speak on issues as "advisory delegates." The Blue Ribbon Task Force indicates
that the category of "advisory delegate"” would be eliminated (see 7.2 below), thus eliminating the
participation of all non-delegate church-workers at district conventions, as well as the
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participation of selected "non-voting advisory delegates" at synod conventions. The traditional
"advisory delegate" concept has allowed for a broad range of input to conventions, without
skewing the church-worker/layman balance. This would be lost under the proposed changes.

3.2 - Ministers of Religion (ordained and commissioned) are members of the Synod who are
eligible to serve as delegates of congregations to conventions of the Synod and in districts.

Other Thoughts to Consider:

There are no disadvantages, because there are no proposed constitutional amendments
corresponding to this point. Therefore, the basic structure of the synod as set out in our
constitution and by-laws will not be impacted by this.

3.3 - Lay people, though not rostered members of the Synod itself, are closely linked to the
Synod through their affiliation with member congregations of the Synod.

Page 3 of 19
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4 - Consider a New Name for Our Synod

Goal:

Adopt a name for the Synod that accurately describes our church body and assists
congregations in their mission identity.

Current Problem or Deficiency:

Current name with single-state identification causes confusion and fails to represent the
national nature of our church body.

The word "synod" is unfamiliar to many and may be confused with the "synods" (districts)
of the ELCA.

Recommended Solution:

Rename our church body to clarify our identity as a distinctive Lutheran church within the
USA.

Proposed name: Lutheran Church - USA
Rationale:

We want a new name that:

Reflects our nature as a church body.

Is easily grasped by the media and public.

Would be more in sync with names of our 30 partner churches.
Would be more easily understood internationally.

Would enhance congregational identity in the community it serves.

Other Thoughts to Consider:
This may be a very foolish decision for the following reasons:

The name "Lutheran Church-Missouri Synod" has a very wide name recognition among
journalists, scholars, and fellow Christians, both here in America, and around the world.
Our name is more well-known than denominations twice our size! Why should we give up a
brand name that is so widely known and respected? Names of organizations rarely tell you
what they are really all about. Name recognition is more important than "communication of
our mission," as any public relations expert will tell you.

If the convention in 2010 adopts all the proposed changes, there may be a good number of
congregations and church-workers that like the "old Missouri Synod." They might leave and
claim the old name, or something very similar to it. By claiming the name, they could also
claim the allegiance of tens of thousands of people who "just want to be a real Lutheran."
Nobody would know who was the "real Missouri Synod," forcing the legal successor to the
"Missouri Synod" to sue the new church-body for use of a name that it did not intend to
use. Just imagine how foolish Lutherans would look, in the eyes of the media and the
world, as one denomination sued another for a name that the suing party did not intend to
use. Common sense would say, "Then why did they ever give up that name in the first
place?"

If the synod needs to change its name, it should wait until a time of relative peace, when
the vast majority of its members agree about its identity.
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4 - Consider a New Name for Our Synod
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5 - Redefine Congregational Representation at District Conventions, including Commissioned
Members

Goal:

Enable congregations to choose voting delegate representatives from all constituencies—Ilay,
ordained, and commissioned.

Enable commissioned ministers to have a more significant role at district and national
conventions than is currently the case.

Current Problem or Deficiency:

Congregations are not allowed to elect commissioned ministers as voting delegates to
conventions of the district or the Synod.

Commissioned ministers have special gifts and training that are not utilized in voting functions.

Recommended Solution:

Voting delegates for congregations at both district and national conventions shall be:
One of the called pastors of the congregation and
One layperson or minister of religion—commissioned.

Rationale:

Commissioned ministers have special gifts, training, and understanding that would serve the
Synod well as voting members.

There is no theological reason prohibiting a commissioned minister from serving as delegate of a
congregation.

Congregations should have the opportunity to select their own voting delegates from among all
available candidates.

Other Thoughts to Consider:
Advantages to this proposal - Gives teachers, DCEs, deaconnesses, and other church-workers the
opportunity to serve as delegates (same as point 3.2).
Disadvantage to this proposal - This states that commissioned ministers would be eligible to replace
laymen as delegates, but not to replace pastors. Since many parochial school teachers have free time
during the summer, the temptation will be for congregations to send them, instead of laymen, resulting
in conventions dominated by professional church-workers. This will definitely result in problems when
the conventions have to decide on issues where church-workers and laymen have competing interests.
Conventions will end up becoming "church-worker unions," instead of places where church-workers and
laymen debate and resolve their issues together.

5 - Voting delegates at conventions shall be one of the called pastors of the congregation and one
lay person or minister of religion- commissioned of the congregation.

Page 5 of 19
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6 Determine Equitable Congregational Representation at District Conventions
Goal:

Provide equitable representation for:
Congregations with a pastoral vacancy.
Multiple-congregation parishes.

Large congregations.

Current Problem or Deficiency:

Currently, congregations with a pastoral vacancy receive only one vote, not two.
Multi-congregation parishes are not treated equitably.

All parishes are given equal representation regardless of size, resulting in inequitable
representation.

Recommended Solution:

Congregations with a pastoral vacancy are entitled to a vote by the vacancy pastor and one
non-ordained vote.

Multi-congregation parishes being served by one or more pastors are entitled to one
pastoral vote, with each congregation in the parish having one nonordained vote.
Congregations with more than 1,000 confirmed members are entitled to two additional
votes, at least one being a layperson.

Rationale:

Congregations with a pastoral vacancy and multiple-congregation parishes are entitled to
consistent and equitable representation.

In recognition of the priesthood of all believers, and for fair and equitable representation,
larger congregations should receive additional votes at district conventions.

Other Thoughts to Consider:
Advantages of this proposal - The present constitution and bylaws lack clarity about who
represents a multi-congregation "parish," when one pastor servers two or more rostered
congregations of the synod. The proposal solves this problem in a fair and reasonable way.
Disadvantages of this proposal - If the synod someday has a good number of multi-
congregation "parishes," the proposed changes could result in district conventions with more
laymen than church-workers, thus altering the traditional balance of 50/50 pastors and laymen.

6.1 - Multiple-congregation parishes being served by one or more pastors are entitled to one
pastoral vote, with each congregation in the parish having one non-ordained vote.

Other Thoughts to Consider:
Advantages to this proposal - The present constitution and bylaws lack clarity about whether
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or not a "vacancy pastor" is eligible to represent a congregation at district conventions, since he is
not officially "in charge of a congregation" (Constitution Article V.B.3), but may in fact be the real
person in charge. The proposal solves this problem in a fair and reasonable way.

Disadvantages to this proposal - Since the proposed amendments have not been published on
this point, it is difficult to predict the effects of it. The proposals should, in any event, make clear
that the congregation has the right to send their vacancy pastor by their election of him for
that purpose, but that the vacancy pastor does not have an inherent right, since he is not
entrusted with the full pastoral oversight of the congregation, but only certain duties as
determined by their vote and invitation.

6.2 - Congregations with a pastoral vacancy are entitled to a vote by the vacancy pastor and
one non-ordained vote.

Other Thoughts to Consider:
Advantages to this proposal - Large congregations may feel that they are more fairly
represented. Notice that this is an emotional solution, not a reasonable solution.
Disadvantages to this proposal - Congregations are the legally-defined members of synod. The
present constitution thus treats all of its "members" equally. The proposal would make larger
congregations more powerful and more "important" than smaller congregations. In most cities,
the larger LCMS congregations are already drawing away members from the smaller LCMS
congregations, which used to be called "sheep-stealing." Now it is called "marketplace
competition." Many large congregations are saying they want more electoral power. This is hardly
a Christian proposal, but purely an expression of "worldly" attitudes contrary to Jesus' beatitudes,
and will only contribute to further disharmony in the synod.

6.3 - Congregations with more than 1000 confirmed members are entitled to two additional
votes, at least one being a lay person.

Page 6 of 19
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7 Establish a Fixed Number of Delegates to the National Convention.
Goal:

Create a cost-effective, manageable, and representative voting delegation for national
conventions.

Current Problem or Deficiency:

Having 1,250 voting delegates plus several hundred advisory delegates and representatives
limits the personal engagement of each delegate.

Current size forces the convention to use larger, more expensive facilities and multiple
hotels, contributing to greater costs and logistical concerns.

Current size of the convention (approximately 1,600 official delegates) places a costlier
burden on the districts and congregations for expenses of travel, lodging, and food for
many people.

Recommended Solution:

Establish a fixed number of total voting delegates to the national convention at
approximately 650.

Amend the Bylaws to delete the "advisory delegate" category from national conventions
and reduce the number of "advisory representatives".

Rationale:

Fewer delegates would provide greater opportunity for individual delegates to be more
deeply engaged in discussion and proceedings.

Fewer delegates would provide for more cost-effective conventions for the Synod, districts
and congregations.

Other Thoughts to Consider:
This would reduce the effectiveness of "representation" of delegates. In the present system, two
delegates (one clergy and one layman) usually represent and report to about a dozen
congregations. The delegates rarely know the state of affairs in all those congregations, and in
many circuits, distance is prohibitive for effective meetings. The proposal would mean that two
delegates would represent and report to over two dozen congregations, which would pretty much
eliminate effective representation of the individual congregations.

7.1 - Establish a fixed number of total voting delegates to the national convention at
approximately 650.

Other Thoughts to Consider:
Same as 3.2 above. Commissioned ministers are presently permitted to attend conventions and
speak on issues as "advisory delegates." The Blue Ribbon Task Force indicates that the category
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of "advisory delegate" would be eliminated, thus eliminating the participation of all non-delegate
church-workers at district conventions, as well as the participation of selected "non-voting
advisory delegates" at synod conventions. The traditional "advisory delegate" concept has allowed
for a broad range of input to conventions, without skewing the church-worker/layman balance.

This would be lost under the proposed changes.

7.2 - Amend the bylaws to delete the "advisory delegate" category from national
conventions and reduce the humber of "advisory representatives”.

Page 7 of 19
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8 - Determine Congregational Representation to National Conventions
Goal:

Achieve equitable voting representation from districts and congregations at Synod
conventions.

Current Problem or Deficiency:

The current electoral circuit arrangement does not ensure fair representation from all the
districts (7 to 20 congregations and 1,500 to 10,000 communicants).

Electoral circuits are not constituted consistently from district to district, thus producing
disparity in voting representation related to district representation at the Synod convention.
"Exceptional" delegate bylaw provision contributes to inequity of delegate representation
from districts.

Recommended Solution:

Determine each district's number of delegates according to that district's exact percentage
of the total number of congregations and confirmed members in the Synod.

Allow each district in convention to determine how these candidates would be selected.
Whichever method or system a district uses to choose its delegates, it would choose an
equal number of ordained and non-ordained delegates.

Rationale:

Equitable representation across districts would better reflect the whole of Synod.

The bylaw allowing "exceptional delegates" requested by district boards of directors and
approved by the Synod president would be eliminated.

Each district would have the flexibility to determine its delegate selection methodology.

Other Thoughts to Consider:
This proposal eliminates electoral circuits, and thereby makes a group of delegates
representatives of their district, instead of representatives of the congregations in their circuit.
This proposal eliminates effective congregational representation to the national
convention, which should be especially noted by all layman, who will be effectively
disenfranchised from the synod convention, since congregations are governed by
laymen in the Missouri Synod.

8.1 - Determine each district's number of delegates according to that district's percentage
of the total number of congregations and confirmed members in Synod.

Other Thoughts to Consider:
Allowing each district to determine its process of delegate selection is an invitation for the district
officers to select a more autocratic method of selection. The national convention should ensure
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the rights of all its members, by mandating a uniform method of selection.

8.2 - Allow each district to determine how delegates would be selected.

Other Thoughts to Consider:

Advantages to this proposal - There are no advantages, except that the pastor's privileges are
not impaired.

Disadvantages to this proposal - See point 5 above. The tendency will be to replace laymen
with commissioned ministers, thus making national conventions "church worker unions." The
layman's rights will be impaired by this proposal.

8.3 - Whichever method or system a district uses to choose its delegates, it would choose an
equal number of ordained and non-ordained delegates.

Page 8 of 19
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Engage more fully the priesthood of all believers and all members of Synod at the
grassroots level in generating and discussing the mission-centered agreements and actions
of the Synod.

Generate a broader base of support before a proposal is submitted to a district or synod
convention, thus improving the quality of overtures submitted to the Synod convention.

#"

Relatively few congregations are involved in the process of submitting overtures to district
and Synod conventions.

A small number of congregations submit a large number of overtures, adding to the cost of
printing and publishing the convention Workbook.

Encourage the submission of overtures from congregations:

to their district conventions through circuit forums.

to the Synod convention through their district conventions.
While all overtures submitted would still be considered, resolutions from circuit forums and
district conventions would receive priority at district and Synod conventions, respectively.

Expands the leadership, participation, and influence of congregations and their
representatives for the sake of God's mission.

Gives a more meaningful participative role to district conventions (the assembly of all
LCMS congregations in each district) in setting priorities for and establishing the Synod's
mission and ministry.

Other Thoughts to Consider:
Circuit forums, as presently constituted, are hardly effective legislative bodies, unlike
congregational voter's assemblies which are very effective. Changing bylaws will not change this
fact. This cuts out a high degree of congregational representation. As it stands now, any
congregation (the basic unit of our synod) can submit a resolution. Under this new proposal, a
circuit (collection of 6-12 congregations) could reject a resolution submitted by a congregation.

Circuit forums are almost always non-controversial, and a great opportunity for mutual edification
and fellowship. Putting the responsibility for district resolutions on the circuit forums, with the
attendant controversies and disputes, will be a sure way to "kill" them as opportunities for
edification and fellowship. Circuit forums may be used appropriately for matters of regional
interest to that specific circuit, but that is rare, and rarely controversial.

% &
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Other Thoughts to Consider:
The national conventions already give priority to overtures coming from districts, when they
pertain to synodical issues. Congregations know that this is the way to increase the chances that
an overture will be considered at the national convention. Encouraging submission through district
conventions, however, will load up the district conventions with synodical business, -
, which is equally important, and in many cases more
important than national convention business.

This also cuts out rights of the local congregation. Currently any congregation (the basic building
block of the synod) can submit a resolution to the synod. This proposal eliminates that right. It is
heavy handed and another example of how these proposals seek to locate more power in the
centralized government of synod and take it away from the local congregation.

$C &

Other Thoughts to Consider:
The disadvantages are stated above in 9.1 and 9.2.

$ = + )
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Convention Related Matters (Governance)
Page 10 of 19
10 - Amend the Frequency of District and National Conventions.
Goal:

Ensure sufficient frequency of district and national conventions to conduct business crucial
to congregations, while meeting no more often than necessary.

Expand opportunities for congregations to address important theological matters between
conventions of the district or Synod.

Be the best most faithful stewards possible of congregations' resources.

Current Problem or Deficiency:

The urgency of matters that need to come before a district or Synod convention does not
demand a three-year cycle.

The current cycle does not provide sufficient frequency or intentionality with respect to
theological matters.

Current cycle requires and consumes too many resources from congregations.

Recommended Solution:

Hold the district and national convention in a four year cycle:
Year One: Circuits may hold theological convocations (Such forums could be helpful
in the development of convention overtures).
Year Two: Districts may hold theological convocations (Such forums could be helpful
in the development of convention overtures).
Year Three: District conventions are held.
Year Four: Synod convention is held.

Rationale:

The four-year cycle provides:
Sufficient opportunity to conduct district and Synod business.
Sufficient time for elected officials to follow through on initiatives that matter to
Congregations, circuits, districts, and national Synod.
Sufficient opportunity for congregations to address important theological matters.
Optimal stewardship of congregational resources.

Other Thoughts to Consider:
Advantages to this proposal - There are no advantages, except less cost to congregations.
Disadvantages to this proposal - The proposal changes the period between conventions from
three to four years. That is better than the six year period originally proposed by the Blue Ribbon
Task Force, but the traditional period of three years is a happy medium. Three years gives enough
time for new officers and boards to get acquainted with their jobs, and actually accomplish
something, but also not too much time to do damage if they are incompetent or a liability. For
this reason, the period is more important in the matter of elections than in the matter of
resolutions, but more frequent conventions also allows the synod to address and resolve matters
of controversy before they get "out of hand."

10 - Hold district and national conventions in a four year cycle.

19

http://blueribbonsurvey.com/survey 10.php 4/24/2009



Survey on Blue Ribbon Task Force Proposals - survey10 Page 2 of 2

Page 10 of 19

Previous Page ] [ Next Page

20

http://blueribbonsurvey.com/survey10.php 4/24/2009



Survey on Blue Ribbon Task Force Proposals - survey11 Page 1 of 1

The Survey on
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Structural Matters
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11 - Allow Flexibility of Circuit Structure
Goal:

Provide for clusters of congregations that "walk together" for mutual care, support, advice,
encouragement, service coordination, resources, and counsel.

Current Problem or Deficiency:

Currently, geographic circuits too often do not provide the intended support for their
congregation and pastors.

Ministries with similar needs and challenges are not always present within a geographical
circuit.

Recommended Solution:

Allow districts to establish visitation circuits (or congregational clusters) according to mission,
geography, demographic criteria, or other factors determined by the district. (Geographic
considerations may or may not be the determining factor for circuit alignment.)

Rationale:

Districts will be able to organize congregations in ways that make the groupings more
meaningful and helpful to the congregations.
This proposal seeks to engage fully every congregation in its circuit.

Other Thoughts to Consider:
Advantages to this proposal - The proposal would help the synod to pay more attention to special
interest groups, such as megachurches, Hispanic conference, Black Ministry conference, rural
ministry conference, etc. The concerns of such groups are often neglected by district and synod, in
favor of the "bell-curve norm" congregations.
Disadvantages to this proposal - The proposal would force the synod to pay more attention to
special interest groups, especially the megachurches, to the extent of neglecting the vast majority
of congregations. It might also allow for alignment by political interests, for example, circuits of
coffee-house congregations, circuits of traditional worship congregations, circuits of contemporary
worship congregations. The present geographic boundaries encourage the pastors to treat the
pastors in their circuit, who may serve somewhat difference constituencies, as brothers whom they
see and worship with on a regular (monthly) basis. This contributes toward a toleration of minor
differences and toward greater harmony in the synod. Creation of non-geographic circuits would
contribute toward less harmony in the synod, for the same reasons.

11 - Allow Flexibility of Circuit Structure
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Structural Matters
Page 12 of 19
12 - Consider Future District Configuration
Goal:

Configure districts that are most effectively and efficiently sized for in providing ecclesial
support and counsel to local congregations.
Exercise the best possible stewardship of human and fiscal resources in doing so.

Current Problem or Deficiency:

Districts without "critical mass" or geographical proximity (in the case of non-geographic
districts) lack the resources to provide congregations with the most effective and efficient
support.

Differences in size of districts' (53 to 372 congregations and 11,000 to 166,000
communicants) result in uneven levels of service from, and historically declining support to,
national Synod.

Some smaller districts are already facing fiscal pressures and viability uncertainties.

Recommended Solution:

Under convention-adopted criteria, the 2010 Synod convention direct the Council of
Presidents to submit to the next Synod convention a recommendation with respect to the
number, function, and configuration of the districts, including the impact on funding the
national Synod.

(Note: The BRTFSSG currently is suggesting 15-25 districts, each comprising approximately
200-400 congregations.)

Rationale:

Districts of more uniform and viable size would be better equipped with human and fiscal
resources to carry out their responsibilities (and new ones assigned to them).
Decision-making on ministries assumed from the national Synod would be closer to the
congregations.

Other Thoughts to Consider:

A large portion of offerings remains at District offices. A smaller and more equitable
division of districts could allow more funds to be pased on to synod. However, if this is a
problem, it would be more permanently resolved by improving the working relationships
between districts and synod. This would need to be done pastorally, apart from any
structural changes.

The current district configuration reflects historical realities of synod that need to be
carefully considered. Evenly divided districts might be more efficient to administer, but may
not reflect geographic realities and historical associations. The affinity for common work in
the Lord's ministry within the context of a shared place and common hertiage generally
minimizes administrative conflicts and enhances giving. This may mean that some districts
will be larger than others, but these inefficiencies may be outweighed by the benefits of
having folk in similar areas continue to work together.

12 - Consider future district configurations (give the job to the COP to report to the 2013
22

http://blueribbonsurvey.com/survey12.php 4/24/2009



Survey on Blue Ribbon Task Force Proposals - survey12 Page 2 of 2

convention)
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Structural Matters
Page 13 of 19
13 - Establish Five Regions in Our Synod.

No formal proposal on this topic has been prepared as yet. It will deal with the idea of forming five
geographical regions in the Synod. The districts within a region still would have their own
respective district presidents. The five regions would have national election, communication, and
coordination functions, but no administrative authority or responsibility.

Other Thoughts to Consider:
The "regional office" idea was originally linked with to the "reduction in districts" idea. The idea
was to shift district staffing to the regions, while leaving a full-time president and other non-
salaried officers for each district. The potential disadvantage is that another level of bureaucracy
would be created in the synod, along with its full compliment of staff, and more expenses.

13 - Establish Five Regions in Our Synod

Page 13 of 19

Previous Page ] [ Next Page

24

http://blueribbonsurvey.com/survey13.php 4/24/2009



Survey on Blue Ribbon Task Force Proposals - survey14 Page 1 of 3

The Survey on
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Structural Matters
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14 - Provide Collaborative and Efficient National Synod Structure
Goal:

Engage congregations in the development and attainment of Synod goals and objectives.
Streamline national office operations for greater efficiency and effectiveness.

Current Problem or Deficiency:

Congregational involvement in national office objectives is not direct and/or clear.
Programs, services and initiatives can be redundant.

Program board/commission structure lacks accountability and is expensive.
Structure at times hinders coordination of Synod objectives.

Legal compliance and business oversight is more difficult under current structure.

Recommended Solution:

Implement process for Quadrennial Synod Objectives.

Congregations
Development greg
of LCMS
Quadrennial [ District Conventions ]
Priorities i
National Convention
LCMS Quadrennial Congregations
Synodwide Priorities Originate
Synodwide
\ Priorities and
Annual National Office Objectives Mational Office
Identified by President (w/BODICOP) Objectives

National office executes its objectives ‘
supporting LCMS congregations

Realign national Synod ministries into two Mission Advisory Councils (council staff execs report
to Synod President):

International Mission Advisory Council.

National Mission Advisory Council.
Provide coordination with districts for certain ministries.
Transfer some responsibilities to districts
Transfer most BUE and BPE responsibilities to regents and BOD. (CUS would be continued
with certain responsibilities.)

Rationale:

Manage fiscal resources entrusted by congregations to national synod more efficiently and
effectively.
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Reduce or eliminate overlap, repetition and redundancy.
Streamline and reduce cost of national operations.
Locate ministries closer to congregations.

Other Thoughts to Consider:
This is a good idea, no matter how often the conventions meet. "Triennial Synod Priorities" would
help the national offices focus on priorities selected by the national convention, instead of letting
the national offices decide the priorities among dozens of resolutions.

14.1 - Implement process for quadrennial Synod Priorities

Other Thoughts to Consider:
Advantages to this proposal - This gives the Board of Directors permission to eliminate many
departments in the national offices, thus assisting them in reducing expenses to match revenues.
If departments or staff are not laid-off, then there would be no advantage at all.
Disadvantages to this proposal - This eliminates national offices and boards that the synod
has traditionally thought of as vital to the interests of its congregations, mission, and ministries.
The exact result can only be guessed-at, since there are no bylaws proposed at this time. Offices
and boards actually or effectively eliminated would be: Pastoral Education, University Education,
Black Ministry, Communication Services, District and Congregational Services, Human Care,
Constitutional Matters, Doctrinal Review, Ministerial Growth and Support, Structure, Theology and
Church Relations, and Worship. The only office or board remaining intact would be Mission
Services under the proposed name: International Mission Advisory Council. The International
functions of Human Care would be subsumed under this Council. All other functions, including
whatever staff that was not terminated, would be subsumed under the National Mission Advisory
Council.

14.2 - Realign national Synod ministries into two Mission Advisory Councils

Other Thoughts to Consider:
See 14.2

14.21 - International Missionary Advisory Council and National Mission Advisory Council.

Other Thoughts to Consider:
Advantages of this proposal - There is no advantage, except that the synodical president
doesn't have to meet with as many people at the national office.
Disadvantages to this proposal - "Council staff report to Synod President" means that he can
hire and fire them, authorize their salaries and benefits, and determine their performance
reviews. This gives the synod president complete and autocratic control over everyone in the
synodical office. He already has the right to "call up for review" any action of a board or executive
staff, which is a good procedure for mutual accountability. The proposal of the Blue Ribbon Task
Force, however, replaces mutual accountability with unilateral accountability, which is contrary to
the democratic traditions of the Missouri Synod. The seminary faculty recently highlighted the
importance of "mutual accountability" in a church-body with our theology (see Concordia Journal
35 #1 [Winter 2009]: 46-48). The Blue Ribbon Task Force proposals contradict the counsel of our

http://blueribbonsurvey.com/survey 14.php 4/24/2009



Survey on Blue Ribbon Task Force Proposals - survey14 Page 3 of 3

Saint Louis seminary in this matter.

14.22 - Council staff execs report to Synod President

Other Thoughts to Consider:
There are no advantages and there are no disadvantages, because coordination with districts is
already being done.

14.3 - Provide coordination with districts for certain ministries.

Other Thoughts to Consider:
There are no advantages and there are no disadvantages, because the proposal does not
indicates which ministries will be "outsourced" to districts, or in what way.

14.4 - Transfer some responsibilities to districts

Other Thoughts to Consider:
The synod already has a problem where its interests, namely, in the form of recruitment and
training of future church-workers, is declining in its universities. The Board of University Education
(BUE) exists primarily to ensure that synod's interests are maintained at the universities.
Elimination of the board means no one is attending to those interests. The Board for Pastoral
Educations (BPE) deals with many more issues than simply running two seminaries, including
alternate routes to ministry, and all these issues would be neglected if transferred to the regents.

14.5 - Transfer most BUE and BPE responsibilities to regents and BOD (CUS would continue
with certain responsiblities) .
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The Blue Ribbon Task Force's Proposals

Office-Election Matters
Page 15 of 19
15 - Involve More Congregations in Election of Synod President and First Vice President
Goal:

Establish a system for electing the Synod's President and First Vice-President that
facilitates broader participation from the congregations and districts of Synod.

Current Problem or Deficiency:

At present, most congregations of Synod do not participate in the nomination of candidates
for these two key national offices. (In the past 20 years, an average of 51.3% of the
congregations submitted nominations for these officers.)

At present, Synod convention voting delegates who elect those officers come from only
20% of the congregations of our Synod.

Recommended Solution (and Rationale):

After much deliberating, the BRTFSSG is close to recommending a specific proposal on this
subject. Discussion continues on how best to involve the totality of congregations in
selecting candidates for (if not outright electing) the Synod President and First Vice-
President.

Discussion also continues on how the President and First Vice-President might be elected as
a team.

Other Thoughts to Consider:
There really are no disadvantages, because nothing specific has been recommended. The Blue
Ribbon Task Force notes that only 20% of congregations get to vote at conventions, which is
really an argument for more delegates, not less delegates as in point 7 above. This implies that
the Task Force may recommend that all congregations will get to vote by mail. If that is proposed,
then they might as well vote for all officers that way. Then the national convention would lose its
electoral function and become solely a legislative body. This would effectively eliminate all floor
nominations, leaving the sifting of nominations to the Committee on Convention Nominations,
who would effectively control all elections by their ability to select nominees on the ballot. This
would prevent the convention from choosing candidates not approved by that Committee. Floor
nominations are a very important aspect of the democratic process. The loss of floor nominations
would make the synod a much less democratic body, controlled even more by its bureaucracy.

This is another example of how the BRTFSSG has rushed this work. We are only one year away
from a vote on these proposals and they still do not have them complete, nor are the "fiscal
ramifications" mentioned in slide 2 available for review. How can the synod discuss and consider
these matters when they are not finished? It may be wise counsel to slow this process down.

15.1 - Involve the totality of congregations in selecting candidates for the Synod President
and First Vice President

Other Thoughts to Consider:
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Advantages to this proposal - The advantage of electing the President and First Vice-President
as a team is that they are more likely to work in harmony with each other.

Disadvantages to this proposal - The disadvantage of electing the President and First Vice-
President as a team is that a First Vice-President could be chosen who poses no threat to the
President, and no independence of judgment, which means he could be severely lacking in
leadership skills. If the President is disabled or dies in office, then the synod could have an
incompetent leader at its helm.

15.2 - President and First Vice President elected as a team.
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Office-Election Matters

Page 16 of 19
16 - Elect Synod Vice Presidents Regionally

Goal:

Provide balanced geographical representation for vice presidents of the Synod. (Currently
only one vice-president resides west of the Mississippi River—in St. Louis.)

Current Problem or Deficiency:
Geographical representation on the Praesidium is not required and often has not existed.

Recommended Solution:

In the event the Synod adopts a "five regions" model, each of the five regions would be
represented by a regional vice-president.

Develop a mechanism for nominating and electing these vice-presidents (e.g., candidates
nominated at district conventions and elected by the full national convention).

(Note: This process does not apply to the selection of the First Vice-President.)

Rationale:

The five regional vice-presidents would serve as:
liaisons between the Synod President and the district presidents.
helpful leaders and resources at district pastoral conferences, conventions, etc.

Other Thoughts to Consider:
Advantages to this proposal - There are no advantages, because pastors from various regions
of the United States are rarely natives to those areas. Almost all pastors in leadership positions
originate in the Midwest, if Texas is included as a Midwestern state.
Disadvantages to this proposal - The purpose of Vice-Presidents two to five are to serve as a
backup for the president's office, so that synod does not have to convene a special session to
elect its president. They also are used in an advisory capacity to the President, which is a
significant capacity. They have often represented different large "parties" in the synod, which is
important for the President to pay attention to. Regional differences are much less significant than
"party" differences. As noted under point 13 above, this will only add another layer of
bureaucracy.

16 - Election of Synod Vice-Presidents Regionally
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17 - Amend the Composition of Synod's Board of Directors
Goal:

Make the Board of Directors more representative of LCMS districts and geographic regions,
thereby establishing a closer relationship to congregations.

Allow for broadening the skill base of members of the Board of Directors to meet better the
business, legal and fiscal needs of the Synod.

Current Problem or Deficiency:

Current system does not ensure geographical representation.
Current system does not ensure an array of specialized skill-sets necessary for the work of
the BOD.

Recommended Solution:

The Board of Directors be composed of 17 (currently 15) voting members.
5 laypersons (one elected from each of the five regions)
5 clergy (one elected from each region - not the regional vice-presidents)
1 commissioned minister elected at-large
(no more than 1 of the 11 elected members above may come from the same
district.)
President of the Synod
5 at-large laypersons appointed by the elected BOD members to obtain specific skill-
sets (legal, finance, etc.)
First Vice-President, Secretary, and VP Finance-Treasurer are non-voting members.

Rationale:

The Board of Directors should be representative of LCMS districts and geographic regions.
Specific skill-sets to ensure quality and compliant management of the Synod need to be
ensured.

Other Thoughts to Consider:
Advantages to this proposal - The addition of laymen with significant expertise in certain skill
sets (legal, finance, personnel management, etc.) is a very important advantage, not only for the
LCMS Board of Directors, but for all boards of the synod. Membership on a board should not be a
"reward for a lifetime of synod loyalty," but an opportunity to serve the synod with specific skills
that advance and improve its ministries. This proposal should apply to all Boards of Directors and
all Boards of Regents, who have to deal with legal, financial, and personnel management.
Disadvantages to this proposal - The appointment process reduces the influence of
congregational delegates on the composition of such boards. There should be a better way to add
laymen with these specific skills sets by the normal nomination and election process, without
making them "at-large" appointees.

Having the Board appoint nearly 30% of the remainder of the Board is a very dangerous thing
that would allow for board positions that are not elected by the people.

17.1 - The Board of Directors composed of 17 voting members, as defined in the
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presentation.

Other Thoughts to Consider:
We see no upside to this.

The officers of an institution should be voting members of a board.
17.2 - First Vice President, Secretary and VP-Finance/Treasure are non-voting members.
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18 - Provide Consistency of Terms of Office and Term Limits
Goal:

Provide consistency in the length of terms for all elected Synod and district offices, boards
and positions.

Current Problem or Deficiency:

Some elected Synod positions are for three-year terms, others for six-year terms.
Some offices in districts and Synod have term limits; others do not.

There is no consistency in the lengths of terms in the Synod or in the use of term limits
among the districts.

Term limits hamper ministry in the Synod and district by artificially ending an effective
leader's tenure.

Recommended Solution:

Elect or appoint all Synod and district officers and board members to four year terms.
Have no term limits for all district presidents.
Have no term limits for any national board and commission members.

Rationale:

No apparent or necessary reason for terms of varying lengths or existence or absence of
term limits.

By eliminating term limits, there would be no denial of continued service by those whom
voters want to keep in office.

Other Thoughts to Consider:
The proposal changes the period between conventions from three to four years. That is better
than the six year period originally proposed by the Blue Ribbon Task Force, but the traditional
period of three years is a happy medium. Three years gives enough time for new officers and
boards to get acquainted with their jobs, and actually accomplish something, but also not too
much time to do damage if they are incompetent or a liability. For this reason, the period is more
important in the matter of elections than in the matter of resolutions, but more frequent
conventions also allows the synod to address and resolve matters of controversy before they get
"out of hand."

18.1 - Elect or appoint all Synod and district officers and board members to four year terms.

Other Thoughts to Consider:
Term limits are an important "check" in democratic governments to the abuse of power, being
implemented to prevent governing bodies from having permanent office holders. In many
elections, incumbents are typically favored over other names on a ballot.
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18.2 - Have no term limits for district presidents

Other Thoughts to Consider:
Term limits are an important "check" in democratic governments to the abuse of power.

18.3 - Have no term limits for any national board and commission members.
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19 - Expand the Certification Process for Pastoral Candidates
Goal:

Provide the church with well-equipped pastors who have demonstrated their holistic fitness
for ministry.

Current Problem or Deficiency:

Seminary faculties currently are required to certify candidates but may not be fully aware
of a student's interpersonal and leadership competencies or deficiencies.

Congregations and district officers see seminary graduates as well grounded in theology
but often in need of greater interpersonal and leadership skills.

Recommended Solution:

Expand responsibility for the certification of pastoral candidates to include congregations
being served, their district presidents and circuit counselors.

This process would follow policies developed by the COP in consultation with officials of the
seminaries and currently in use in the Specific Ministry Pastor program.

Seminary faculties would continue to certify seminary graduates' satisfactory completion of
academic requirements for pastoral ministry.

Rationale:

Provides for actual supervised experience in the ministry as a certification requirement.
Allows for better evaluation of a candidate's skills and his possible need for additional
education or experience.

Allows congregations directly involved to determine whether seminary graduates possess
the necessary aptitudes for ministry.

Other Thoughts to Consider:

The Blue Ribbon Task Force proposal would limit the seminaries' certification only to their
academic requirements. This is a deceptive proposal, because candidates receive an M.Div.
degree to indicate completion of academic requirements and "certification" to indicate
completion of professional requirements and eligibility for a call and the synodical roster.
The proposal means that "certification" is actually taken away entirely from the seminaries.
Congregations, being made up of sinners, have a tendency to complain about pastors and
everyone wants input into the process to determine what type of pastors they will get.
People tend to want a pastor "in their own image." The problem with this is that pastors
are individuals, with their own personalities, who have been called by God to serve his
church in this generation. They are part of His gifts to the church, not our gift to ourselves.
There is no ideal personality, just as there is no ideal pastor.

Candidates with significant problems should not enter the ministry, and they are for the
most part weeded out by the seminary by the time they have completed their vicarage
year. The seminaries have no tolerance for problem candidates. The problem with giving a
variety of persons decision-making authority is that a single "certifier" may be attracted to
a particular personality, and campaign for a particular candidate, when objectively that
candidate has real problems. Candidacy needs to be determined objectively, not
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politically or subjectively, and determination by seminary faculty is still the best
solution.

The fact that American society has less respect for pastors than it did a generation ago
results in all sorts of problems that cannot be resolved by getting a different pastor. The
solution isn’t different pastors or a different certification process. The solution is a better
support structure for all church-workers, including adequate compensation, competent
counsel by circuit and district officers, fair judicial systems in congregations and districts,
effective continuing professional education, reasonable demands on clergy time, and the
recognition by laymen that pastors are professionals called by God through the church, not
employees of the church.

19 - Expand the certification process for pastoral candidates.
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